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OPERATIN@ MEINORANDUM

Subiecf: Proper operating procedure for Bungalos I-C Dote october 11, 1958

There are eertaln areas slthln the Bungalov 1{ area that have been set aside

by Johnny llolmes for the storage of my personal things' There are also otlrer

area8 that have been set aside for furture use by Johnny aad hts pecple' These

designated areas, whlch Johnny vlll mark clearly or designate verbally to all

concerned, shouli be avoid.ed. by everyone outside of Johnnyr s area of cperatlon'

I do not vant anybody, under any circunstances, no matter vhat the energency

may be, to touch these areas or go anlnrhere near them. 1 do not vant anyone to

touch the telephone ttrat Johnny i"u"r- nor any of hls equipmeni that he has put

away in storage in the Bungalov or any of ny things there, or anything con-

nected wlth mY things.

It, is extremely luportant to me that nobod'y ever, under any circunstancest no

matter what the emergency may be, no nattei horr- extreae the emergency, no natter

uhat pre'sures are put onr no t*it." hov unusual the clrcunstancea may be' goee

lnto any room, eloset, cabinet, drawer, or any other area shich ls either used

by Johnny or indicated by Johnny to be reserved by hi-n for ny things in con-

nection with my foocl operation or any other phase cf my operation that Johnny

takes care of. I vant to nake sure that nobody opens any doors to any roomst

c l c s e t s , c a b i n e t s , d r a v e r s o r t n a n y H a y , t o u c h e s a n y p o r t i o n o f t h e s e s F € 8 S .

I s a y a g a i n , n o m a t t e r h o v s t r o n g t h e e l B e r g e n c y r n a y b e , n o m a t t e r h o v e x t r e r n e
the emergeney nay be, nc matter ioor rrrr,r"rral the clrcums'uances nay be' no matter

hcv extreme the energency, it is extremely inportant to me that nobod'y - nobcriy -

e v e r , e v e r g c e s i n t o a n y r o o m ' c l o s e t , c a b i n e t , d ' r a v e r , b a t i r r o o m , v h i c h l s
either used by Jchnny or indieated' by Johnny tc be reserve'i for hlm' or -rihlch is

used. to store any of- the things used in connection wlth rny fcorl, magazlnes or

anything that is used for me'

I say cnce Bore, no rnatter, no natter ';hat the emergeney, no matter hb$ extrsme

the emergency, nc matter hov unusual the clrcumstancesrit ls extremeiy important

to rne; I 6ay once nore, no matter how extreme the emergency, no matter hov un-

usual tbe clrcumstances nay be, no matter vhat may have arisen, it is extremely

important to me that ncbocty ever goes into any room, closet, cabinet' draver'

bathroom or any other area used to store any of the things vhich are for me -

eitber food, equipment, magazlnesr p3ller supplies, Kleenex - no natter rrhat'

And, lt is atsJ eitremely irnrporiant- to me that no matter vhat the emergency' no

natter hov unusual the circumstances, no rnatter rhat may have come up, no matter

vhat klnd. of emergency, it is also equally innportant to me that aobody ever goes

lnto any room or bathroom or any other area vtrich Johnny has indlcated is to be

reserved to hin1 only, and lt is also equally irnportant that nobody ever torrchls

my telephone or piece of furnlture or any fixture or anything cf that kind' vhich

;Lnnny has indicated is reserved for him'

Instructlons should be given for the operators so that they are not allowed to

put calls thr.ough there - 
lnto Johnnyri ielephone, uhleh is Bung' l-C - so tha'"

nobod-y calls thJre. SometLmes lt riigs and lhe third' 'nan has tc stall around

getting through to the operatcr to have it suitched'' sonething shoulti be done
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so the other phone ls the one that rings - do you have that ktnd of d'eal? I

tlontt want the thtrd man uslng that phone, and nhen it rlngs i,trs a temptation

for hin to piek i t  uP.

I 'rant you to get the third. nan on the phone and give hlrn all these lnstructions

and be awful1y, avfully sure nhen you are ta3-king to hfua, be sure, be certalnl

be absolutely posltlve when you are talklng to your thlrd nan today or any other

time, be eurl ln t fru is not uoing Johnnyrs phone, that he is not ln a room re-

served for Johnny and that he is not ln a room used to store any of ny thlngs'

This ls avfully, awfully luportant to me. I vant you to be sure, arrfully sure,

be certain, be posltive that nobody goes into any room or cablnet or closet that

is used to store any.things in connection vlth rny operation. This is equally

lmportant to me - il ls equally irnportant to me that nobody ever opens any door

or opening to any room, caUtnet or eloset or snything used to store any of my

thinls, ..run for one-thousandth of an lneh for one-thcusandth of a second. This

appf:-es even when he does not go ln, you understsnd, even if the man does not

unt"r, lt is equally important to me that nobody ever opens the door or the

draver even for a fraction of an Lnch for a fraction of a second - any drawer,

closet, cr room, you und.erstand - that ls used to store any of my thlngs, whether

they be stored or just sitting lhere, beeause I dontt want the possibility of

,iust or insects or anythlng of that nature enterlng. I 'dant errerything I have

indicated here to be folloved to the letter.

I -*ant everythlng I have said here tc be elearly gone over, revleved, and r:-

peated to elreryone :cncerned. i"laybe it ought to be'rritten up - typewritten -

end given to the men out ln Bungalov I-C. In fact, I '"hink l'u riot only should

be vritten up and hande.l r-c then, bui, they should. ccmlt lt to memory and repeai

it back tc yiu (f"y) so that you are convlnced, beyond a shadov cf a doubtrthat

ihey have it dosn 'r,horoughlY.

Until further orders from me, I vant nobod.y ever to set foct ln that Bungalov

if-C) cr any of those rooms ve have an)rwhere near the Bungalow exceptlng only

Jchnny HoLnes, and the tvo vaiters - Karl and Charlie - and tha number three

men and i{arvey. Thl-s instruction ineludes Roy, Harrls and Ceorge.


